Questions Raised Regarding the Long Rang Plan

1) Have you looked into the cost of re-doing Moser?

The required space considerations for the New Moser far out demand the space provided by the old Moser building.   The existing school is 15,942 square feet, with the original construction almost 90 years old, and the “addition” almost 60 years old.  There is no usable building mechanical, ventilation, plumbing or electrical component which will not need to be replaced.   A full compliant sprinkler system will have to be added.  All windows, doors, ceilings, and the roof itself needs to be replaced.   Most of the exterior walls will have to be re-pointed, and the interior of the cavity will have to be replaced to assure conformance to the new energy laws.  

Other major cost factors are that we would either extend construction time due to the building being occupied, therefore constructed in multiple phases, or provide swing space for 89 students for the duration of the project.  This building cannot be abated while occupied.  Both scenarios described bring the cost of “saving” Moser well beyond that of new construction.  The existing school is too small, and too outdated to make this option feasible.

Moreover, the building is massively unsuited for a modern educational facility and the renovations required to attempt an upgrade would be extremely costly.   Existing non-compliant bathrooms, egress paths, large and unusable corridors, and the lack of adequate stairs and elevators will be required to be completely changed, essentially gutting the entire building.   

The existing building does not lend itself to either a renovation or alterations/addition project.  As a renovation, the costs are too steep.  And as an alteration, most costs will not be reimbursable.  It will be more expensive to build a (58,000 sqft addition and 15,000 sqft renovation to meet Ed Spec), than to construct a new 73,000 school.

2) What’s next (are you going to do the Middle School in the near future)?

The Middle School was purposefully left out of the plan because it was the most recently renovated facilities (1998???).  The school is in excellent condition and the requested alternations were for an additional music room and computer lab.  We are addressing the music space through scheduling and have purchased three laptop carts which have proved to be an excellent method for providing more access to technology without additional space.  

3) What is going to happen to Stevens School?

Only the town Council can decide what to do with the building.  

4) Can you move this referendum to November to save the town money?

Moving the referendum to November will cause the process to be delayed by an entire year.  The processes is controlled by the State of Connecticut Department of Education school construction grant process which sets June 30th as the grant application deadline.  Therefore, if a community misses the June 30th grant deadline the community must wait until the next June 30th window to apply.  You cannot apply at any other time.    Delaying the project will most certainly increase the cost of the project dramatically as construction labor and material costs are at record lows, bonding rates are at historic lows and will only increase impacting costs.  The cost of holding a referendum is substantially less than the impact of the interest payments on 60 million increasing only one quarter percent. 

5) How long will it take?

If approved the BOE would submit the grant application for June 30, 2010.  After approximately one year the State Legislature is anticipated to approve bonding.   Assuming Rocky Hill Town Council approved simultaneously funding architectural design work during the year waiting period the Town would start the bidding process for construction firms in summer of 2011.   Work on elementary schools could begin in the fall of 2011 and completed within approximately 18 months or by summer of 2013.  The high school is anticipated to begin between one to two years after the elementary schools and is anticipated to take 32 months to complete.  

6)  What is the impact on taxes?

 Using the very conservative numbers produced by the Town Manager, the peek tax impact occurs in 2018 with a 2.5 mill increase.  

7) What happens if State doesn’t fund it’s share?  The project is dependant upon Rocky Hill receiving grant funding from the State of Connecticut.  Absent the funding, the project cannot move forward.

8)  The referendum that failed was for 70.7million ( 44.5 million to Rocky Hill) and that included the building of a new elementary school and renovation of two existing elementary schools, reoccurring costs of a full day kindergarten progress at estimate of 400,000 a year)  WITH NO WORK AT EITHER OF THE SECONDARY SCHOOLS.

The current plan is for 91.9 million dollars (57.7 million to Rocky Hill) reduces the number of elementary schools to 2, does not include additional staffing costs of 400,000 annually and actually resulting in savings of  up to 5 million dollars over 20 years.  The plan also includes the cost of renovating the High School as new.  
9) Would it be possible to explain how the space will include all the programs currently being run at Stevens/Moser at tonight’s meeting?
The drawing of the new Moser School included in the long range plan and a part of our presentation is nothing more than an idea of how things may be laid out.  It has no implications on what the final school will look like.  The document simply provides people with an idea of what a school may look like.  The cost of the new school is determined by the design professionals at O& G industries and is based upon square footage.  The square footage of the school is based upon state requirements and guidelines.  The document that will ultimately drive the final design of the schools is a called an education specification.  That document is being developed by myself, Mrs. Hourigan, the building principals and the facilities committee of the Board of Education.  The educational specifications are expected to be approved by the Board of Education in May.  If the referendum passes and an Architectural Firm is selected to develop the actual building plans, the designer will conduct a series of interviews to further ascertain as to what is needed on a very specific level in the school.   It is during this part of the process that specific plans will be drawn that will address your program specific concerns.   I hope this clarifies the issue for you.
10) Why now?  The economy is bad and people are out of work.  

The work needs to be done on the school buildings; the time has come to do it.  Delaying the work will only cost more money.   The referendum is nearly perfectly timed as the vast majority of the towns previous indebtedness is scheduled to be paid off in the upcoming years just as the new bonding payments begin, resulting in a reduced impact on the local tax rate.  There will be no meaningful impact on taxes as a result of the school project for at least three years and the peak impact of the bonding will happen in 2018- 2019.  While the future is always uncertain it is reasonable to suggest that the economy has hit bottom and is improving making now an ideal time despite how counter intuitive that may sound.
11)  Why not simply add a third floor to Stevens?
Several individuals including you have asked why can't a third floor be added to Stevens rather than constructing a new facility.  As I discussed during the last public hearing, the Stevens School site is extremely limited due to the following factors: a general lack of land, inadequate space for parking, inadequate playgrounds, slow construction times because of complex construction and the occupation of the building during construction.  While none of these items are insurmountable, they each add to the complexity and cost of the project.  An additional concern with adding additional levels not withstanding engineers and design concerns which again multiply the overall cost of the project tremendously, are concerns with student egress.  Typically you will find elementary schools are limited to two stories so that students are able to quickly and safely enter and exit a building with limited use of stairs.   Moreover, state law requires separation of children of different ages for the purpose of egress.  For example, we could not place students in Kindergarten on a second floor with students in third grade and have them share a common stair well.  The Board of Education Facilities Committee closely examined the cost benefits of a new Moser compared to a renovation and expansion of Stevens and found that the New Moser was simply far more advantageous and made the most sense financially and operationally.  Building a new school provides Rocky Hill with a school that will serve the needs of the community immediately and well into the future. 
12)  Why can’t you eliminate the costly elevator proposed for access to the second floor of Rocky Hill High School’s library?
After considering the feedback, the plan was changed to allow for the relocation of the IT offices currently housed in this space and to place a computer lab in the vacated space.  The architects have also identified an inexpensive chair lift device that will greatly reduce the cost of making this space accessible. 

13)  Why move the Moser Base Ball Field?
The Moser Ball Field will need to be reconstructed because there will be hundreds of geothermal wells drilled in that location.  These wells will be used to provide the modern, environmentally friendly and energy saving heat and cooling for the new school.   Once the wells are installed there will be no visible evidence of the fields however, the work in drilling them will necessitate resurfacing the fields.  

14)  Why move the Tennis Courts at RHHS?
The tennis courts at Rocky Hill High School are worn and require reconditioning.  The committee found that it could take best advantage of state reimbursement by utilizing the space that the courts currently occupy to expand the school parking (something that is badly needed) and relocate the tennis courts to a better location behind the school resulting in updated tennis courts and parking areas.  
