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Staff  Supervision and Evaluation

The Board of Education regards supervision and evaluation of the services of all its employees essential to improving on-the-job performances, for continuation in position, and for potential promotion within the system.  Accordingly, it encourages continuous review and revision, where necessary, of all systems of supervision and evaluation currently in effect.

Responsibility for development of new regulations and procedures for administration, improvement and revision of existing supervisory, and evaluative systems rests with the superintendent of schools or his appropriate designee(s).

The Board of Education encourages involvement of employees in suggesting ways to develop and improve effective procedures and practices in this area.
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