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Relations With Vendors

General.  The Board of Education wishes to maintain good working relations with vendors who supply materials, supplies, and services to the school system.  Constructive efforts by the administration to seek the advice and counsel of vendors about how to improve such relationships are encouraged.

Members of the Board of Education and employees shall avoid any conflict, or appearance of conflict, between personal interests and the interests of the school system in dealing with suppliers, contractors, and all organizations or individuals doing, or seeking to do, business with the school system.

Although some suppliers offer gifts to employees at different times which are not intended to influence the school system’s procurement practices, the Board of Education requests that vendors do not place on their gift lists the names of individuals employed by, or officially connected with, the school system.

Gifts.  No Board member or employee shall directly or indirectly solicit any gift; or accept or receive any gift having a value of twenty-five dollars ($25) or more, whether in the form of money, services, loan, travel, entertainment, hospitality, thing, or promise, or any other form, under circumstances in which it could reasonably be inferred that the gift was intended to influence the Board member or employee, in the performance of his/her official duties or was intended as a reward for any official action on his/her part.

Local Purchasing

As a public agency, the Board of Education is aware of its responsibility to spend its funds so as to obtain the greatest possible educational value for every dollar spent.  The Board will make its purchases locally whenever bids and prices are fully comparable with those of the outside bidders.

Requesting Goods and Services -- Bids and Quotations

Introduction.  Business personnel shall periodically estimate requirements of standard items or classes of items and make quantity purchases, thereby effecting economies.  Whenever storage facilities or other conditions make it impractical to receive an entire order at one time, the total quantity should be bid and staggered delivery dates made a part of the bid specifications, or estimated quantities bid with deliveries to be made as requested.

Quotes.  When reasonably possible, competitive “quotes” shall be obtained from three or more vendors of the materials, equipment and/or service required for all purchases of materials, equipment and service contracts in amounts between $2,000 and 4,000.  The superintendent of schools or designee shall choose successful vendors from competitive quotes.  Competitive quotes shall not be required for items under $2,000.

Bids.  Competitive bidding shall be required for all purchases of materials, equipment, and service contracts exceeding $4,000.  The superintendent shall establish appropriate bidding procedures including advertising requirements, bidding timelines, bid openings, and appropriate specifications for contracts with, or agreements to purchase from, successful bidders.  Contracts, or agreements to purchase, with successful bidders shall be signed by the superintendent of schools or designee.  The superintendent may request the Board to waive bidding requirements if it is in the best interests of the school system to do so.

Bids shall be opened in public at the prescribed time and place and tabulated for review.  Whether or not bid opening occurs exactly at the time advertised, no bids may be accepted after said advertised time.  After bids have been opened and tabulated, they will be available for those interested to copy or examine.  They shall not, however, be removed from the purchasing office.

The Board of Education shall award all bids upon receiving recommendations and bid results from the superintendent and may reject any or all such bids.

No transaction shall be segmented for the purpose of evading the provisions of this policy.

Records of all quotes and bids shall be kept at the office of the director of finance and operations, where they shall be open to public inspection.

The Board of Education reserves the right to reject any or all bids and to accept that bid deemed to be that of the lowest responsible bidder which appears to be in the best interests of the Town of Rocky Hill school system.

Bidding Exceptions.  Bids are not required on the following:

1. Textbook purchases and other purchases where only one supplier exists.

2. Architectural services.

3. Legal services.

4. Services requiring specific expertise (consultants, specialists).

However, if specified by the Board RFP’s or Requests for Proposals, in a format designated by the superintendent of schools bids may be obtained for architectural, legal, and consultative services.

Emergency Expenditures.  An emergency expenditure is one which is not included in the current budget, either specifically or within an amount approved for a type, class or kind of expenditure within a budget line item, or which exceeds the amount budgeted in a particular line item by $500.

All emergency expenditures shall have the approval of the superintendent of schools or designee, and expenditures which exceed $2,000 shall also have the approval of the Board of Education.

When possible the superintendent shall contact the Board chairperson and appropriate committee personnel on emergency expenditures over $500 and less than $2,000.  Such expenditures shall also be reported by the superintendent at the next regular meeting of the Board of Education, at which time an explanation will also be provided as to where the funds will be found to cover the over-expenditure.

Legal Reference:

Connecticut General Statutes


10-287  Installment payment of grants.  Construction contracts subject to bid....

Policy Adopted:  9/17/98

